Obcianske zdruzenie Svatobor

Projekt v rdmci programu Aktivne obcianstvo a inklldzia: AO-1-01 Produkcia bioosiv - kl'u¢ k rozvoju trvalo udrzatelnej
zelenej ekonomiky, prispevok 60.000 €
Prijemca podpory: obcianske zdruZenie Svatobor

Ako to zacalo

Zakladatelfom zdruzenia Svatobor je Stefan Straka, in$pirovany ekofarmami v zahranici, kde $tudoval. Zdruzenie zaloZil

v roku 2006 s cielom ekofarmdarcenia na vychode Slovenska so zapojenim jednak socidlne slabych fudi, jednak ludi so
zdravotnymi, najma psychickymi hendikepmi. Délezitym ciefom bolo aj zachovanie typického hospodarskeho krajinného
razu v danych lokalitach.

ZdruZenie postupne ziskalo pozemky od podniku Lesy SR a od rodiny Stefana Straku v dvoch lokalitach Rudlov Grodzin,
a zacalo na nich hospodarit. Charakter zdruzenia a jeho ciele sa v zasade nezmenili az do dnesnej doby.

Aktivity zdruZenia
Hlavnou ¢innostou zdruzenia je ekologické farmarcéenie, najma:
- Slachtenie bioosiv pre dalSiu distribuciu;
- komunitou podporované zdhradnicenie — pestovanie zeleniny, ovocia a hub;
- kompostovanie;
- remeselna ¢innost — vyroba metiel, kosikov a pod. z brezového a cirokového prutia;
- environmentdlna vychova v okolitych Skolach.
Pri vSetkych tychto aktivitach ide o pracu Rdmov a inych socidlne slabych ludi, ¢iasto¢ne aj formou chranenych dielni.

Hlavni partneri a zdroje financovania
Svoju ¢innost zdruzenie financuje z réznych zdrojov:
- granty z r6znych zdrojov — napr. Nadacia Ekopolis, UNDP (GEF), ministerstvo zahrani¢nych veci Francuzska;
- Statna podpora - r6zne nastroje Uradu prace vo Vranove nad Toplou; eurépske fondy;
- prijmy z vlastnej ¢innosti — predaj sluzieb, poskytovanie skoleni (napr. o kompostovani pre obecné urady);
- prijmy z predaja vlastnych produktov — kompost, metly, zelenina a postupne aj bioosiva;
- priijmy od stkromnych oséb a firiem, najma od firmy brata Stefana Straku, napr. naradie, odmeny za
brigddovanie.
ZdruZenie ma vela partnerov a spolupracovnikov, napriklad Lesy SR, Slovensky pozemkovy fond, obecné a mestské
urady (HanuSovce nad Toplou, Rudlov, Sol a i.), zdruZenie Sosna, zdruZenie Pro Tornensis, Spoloénost priatefov Zeme,

Obsah projektu v ramci programu Aktivne obcianstvo a inklazia
Délezité skusenosti a odportcania pre podobné projekty:

- Farmarcenie je velmi vhodnou pracou pre Rémov a socidlne slabsich ludi, pretoze buduje vztah ludi k zemi,
umoznuje urcitu sebarealizaciu a znizuje zavislost na socidlnej podpore a to u vsetkych vekovych kategérii — od
seniorov aZz po najmladsich. Kultivaciou krajiny sa kultivuje aj fudské vedomie a charakter, pricom ludia, zapojeni do
farmarcenia, vo vacsej ¢i mensej miere prenasaju skdsenosti do svojich komunit a osad a to je prave to, ¢o je
potrebné



- Praca s marginalizovanymi skupinami je velmi dlhodoba. Ak ludi, z ktorych mnohi ani nemaju dokonéenu zakladnu
$kolu, chceme posunut niekam dalej v ich zruénostiach a postojoch, tak je potrebné poditat s najmenej 7-10 rokmi.
Ak chceme niekam posunut celd komunitu, tak to moze podla niektorych zdrojov trvat az 30-40 rokov a doterajsia

prax zatial ukazuje, Ze tomu naozaj tak je. Zmeny sa deju velmi pomaly, postupne. Aj v tomto sa ukazuje vhodnost
projektov, zameranych na polfnohospodarenie, pretoze maju dlhodoby charakter. Pestovanie plodin, prevadzka

a rozvoj farmy je dlhodoba ¢innost, ktora teda poskytuje dobré nastroje pre dlhodobu pracu s Rémami, priputava
ich na dlhd dobu k ziskavaniu zruénosti a skisenosti.

- Je potrebné zaangazZovat ,,motivatorov”, ktorych Rdmovia respektuju a nasleduju. Ukazuje sa, ze velmi dobrymi
motivatormi su kfazi. Rdmovia na knazov velmi dobre reaguju v rovine citovo-naboZenskej. Ked Svatobor
nadvazuje na pracu miestnych kiazov, tak to predstavuje velké benefity. Ak pride pracovat na farmu ¢lovek, ktory
je ovplyvneny p6sobenim miestneho knaza, tak nefajci (to je délezité pri kompostovani), nepije, je tam viditelna
urcita charakterova zmena a je ovela lahsie takého ¢loveka zapajat do prace na farme. Bohuzial vSak, prave
v socidlnej praci cirkvi su zatial velké rezervy.

Dobrymi motivatormi mdzu byt okrem kriazov aj dalSie autority — uditelia, starostovia, socialni pracovnici. Ak tito
[udia pbésobia v komunite, ,predpripravia® ju, tak sa potom ludia [ahSie zapajaju do farmarskej ¢innosti.

- Je velmi potrebné, aby sa chudobnym Rédmom spristupnila p6da — malé polic¢ka, zahrady, zdhradky pri dome. Medzi
chudobnymi Rémami sa ¢asto vyskytuju existenciondlne frustrdcie, nuda, pocit prdzdnosti Zivota, ludia upadaju na
mysli. Ak sa vSak podari nastartovat s nimi nejaku ¢innost, ktora je skupinova ¢i az rodinna (vratane deti), napriklad
prace na poli ¢i na zdhrade, tak ludia ziskaju nejaké ciele, pocitia nejaky zmysel Zivota a to ich posunie o trosku
dalej. Navyse polnohospodarska praca ma aj hospodarsky efekt, ludia si sami dopestuju nejaké plodiny a aspon
trosku sa zniZi ich zavislost na statnom socialnom systéme.

English summary
Svatobor, association

The project supported in the program Active Citizenship and Inclusion: AO-1-01 Production of Bio Seed — the Key to the
Sustainable Green Economy. Contribution: 60.000 €, Recipient: Svatobor, citizen association

The association was established in 2006 by Stefan Straka. He wanted to help to socially excluded as well as
psychologically disturbed people by their involving in eco-farming. The association obtained and purchased more land
gradually so it continues in its mission in larger scale. Main activities of the association are community gardening
(focused on Roma communities), bio seed production, composting, crafts and environmental education. Two activities
are more preferred: 1. production of bio seed as not-for-profit commercial activity generating some income for the
association and people; they grow seed of various vegetable in bio quality and sell it to foreign company which further
process it and distribute 2. community gardening involving mainly Roma people from the Rudlov village, they grow up
various vegetable and fruit for themselves and their families and community. This concept is quite successful and worth
of multiplication.

Obtained experiences, recommendations:
- farming turned out to be activity very suitable for Roma people, they like to have relation to the land and it also
teaches them to patience, thinking about future and it improves their abilities;



a work with marginalized communities is very slow and long-term; changing of individuals may take about 7 to
10 years, irreversible changing of community may take about 30-40 years+ that is why farming is so suitable it is
also slow and long-term work;

it is very important to involve local leaders, mainly priests; if people are under the influence of priests then they
are much better workers and peasants; unfortunately the church in Slovakia doesn’t take this mission very
responsible; also other local authorities may be good leaders — teachers, social workers, mayors, etc.

home individual gardening is also very good instrument beside common gardening at a scale; local home
gardening provide families with personal missions and get family together on long-term basis; that is why
providing families with their own land and gardens is very important measure.



